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Introduction

Did you know in 60% of occupations at least a third of daily tasks could be
automated? Updating data, getting approvals, sharing information, are tasks many
of us are bogged down with every day. So how do we free up time and focus on the
tasks that really matter?

Enter Microsoft Power Automate. Power Automate is a cloud-based service that
enables users to create and automate processes/actions that can save you time and
effort with repetitive tasks. You can use Power Automate to automate workflows
between your apps and services to sync files, get notifications, collect data - and so
much more.

In this guide we'll show you how Power Automate can enable effective automation
across your entire IT ecosystem, so you can focus your attention where it's needed
most. Plus, we will look at Robotic Process Automation [RPA] which uses software to
perform tasks normally carried out by humans. Think payroll processing, customer
onboarding or CRM updates. We'll cover how you can automate tasks to provide
greater operational and cost efficiencies for your business.
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Power Automate Overview

One of the newer additions to the Microsoft family, Power Automate is a workflow
engine that can be used to automate common business processes or sequences
based on a number of conditions and scenarios.

Formerly known as Microsoft Flow, Power Automate allows you to create workflows
that automate tasks between Microsoft services or third-party applications. You
can think of Power Automate as your personal assistant - making quick work of
repetitive manual tasks.

How Power Automate can help your organisation

Streamline repetitive tasks

With Power Automate you can automate tasks thanks to the possibilities offered
by Artificial Intelligence. This allows you to free up time usually spent on tedious
manual tasks and focus your energy on pursuing your business goals

Securely work with data

Backed by a series of cloud services designed to protect your data, the Power
Automate platform offers a user-friendly no-code guided experience. This enables
everyone to securely automate workflows at whatever scale works best for your
business.

Save time with Robotic Process Automation [RPA]

The advanced Robotic Process Automation [RPA] capabilities of Power Automate
save your organisation time and effort by simplifying process automation. Whether
you're automating tasks using legacy systems or innovative technology, with a few
simple clicks you can set up rules and let the platform do the work.
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How Power Automate works

Let's start with an example. Power Automate helps to define an action which is
triggered by an event. Let's say you want to create a notification that appears in a
Teams channel whenever someone sends you a message via Twitter.

In this case the event is receiving a Twitter direct message, and the action is a
notification with the relevant details appearing in Teams. Power Automate is the

tool in the middle where you can define what you want to happen in response to
different triggers from a multitude of different systems. At first glance this might not
sound very advanced, but when you start to combine multiple events and actions
that work together you can start to create sophisticated automations.

Versatility is one of the most powerful aspects of Power Automate; you can utilise it
to help you build core bespoke business applications used by your workforce, but
also for individual workflows that might only be relevant to a specific function, team
or even individual. The fact that citizen developers, individual content owners and
power users can leverage the power of this solution in this way is impressive.

Connectors

Now we have an idea of how the process works, let's cover connectors. Users can
choose from an extensive library of connectors and pre-built templates that come
with it for popular automations across different systems. These start from simple
to relatively sophisticated. You can easily connect to more than 500 different apps,
data, and services or create and submit your own connectors.

Connectors allow you to connect to a variety of different systems. Many popular
platforms include everything from Facebook and Salesforce to Mailchimp right
across the Office 365 suite. The number of connectors is also expanding.
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There are also templates. These are pre-built popular automations that are easy

to install. These range from getting updates about the weather to many more
business-focused workflow recipes. For example, there are templates to allow you to
receive a weekly update of new opportunities coming from Salesforce or Microsoft
Dynamics, then there is also an automation to trigger the needs to start an approval
process using Docusign based on the status of a sales opportunity status in
Salesforce or Dynamics.

You can search the library for templates; this is a nice way to give you some
inspiration on how you can make improvements to the way you work.

5
BOOST PRODUCTIVITY WITH POWER AUTOMATE



Different types of flows

As we've mentioned, Power Automate allows you to start work right away with
several pre-defined templates to choose from. Users can pick up any of these
workflows from the templates or can start building their own workflow from scratch.
All of these workflows can be further divided into three main types which are based
on the trigger of any workflow as follows:

You can create cloud flows, desktop flows, or business process flows. Let's take a
look at how each of these flows work.

Cloud flows

Create a cloud flow when you want your automation to be triggered either
automatically, instantly, or via a schedule.

Automate flows Create an automation that is triggered by an event Connectors for cloud or on-premises
such as arrival of an email from a specific person, or services connect your accounts and enable
a mention of your company in social media. them to talk to each other.

Instant flows Start an automation with a click of a button. You can Wide range of tasks such as requesting an
automate for repetitive tasks from your Desktop approval, an action in Teams or SharePoint.

or Mobile devices. For example, instantly send a
reminder to the team with a push of a button from
your mobile device.

Scheduled flows Scheduled flows, Schedule an automation such as Tasks that need to be automated on a
daily data upload to SharePoint or a database. schedule.

Desktop flows

Desktop flows are used to automate tasks on the Web or the desktop. Using Power
Automate for desktop, you can automate tasks on the desktop as well as the

Web. Alternatively, you can use the two legacy methods of creating desktop flows:
Windows recorder [V1] and Selenium IDE.
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Business process flows

Business process flows provide a guide for people to get work done. They provide
a streamlined user experience that leads people through the processes their
organisation has defined for interactions that need to be advanced to a conclusion
of some kind. This user experience can be tailored so that people with different
security roles can have an experience that best suits the work they do.

When it comes to automation, the possibilities are endless. As well as using
pre-built templates from Power Automate, you can create your own automated
workflows between apps, effortlessly setting up functionalities such as alerts,
emails and push notifications but we'll touch more on use cases of Power
Automate later in this guide.
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Process advisor

Many businesses struggle to identify and eliminate bottlenecks and inefficient
manual processes in their workflows. You know that better efficiency and
consistency can mean reduced costs and an improved customer experience. You
worry, though, that using automation to improve work processes is time consuming
and has a steep learning curve. Introducing Process Advisor, which takes the
guesswork out of what to automate, whether your business processes are simple

or complex. It's an intuitive, easy, and straightforward way to examine and optimize
your actual business processes and improve efficiency across your organisation.
Process Advisor identifies automation opportunities and guides users in automating
their processes using Power Automate.

The aim of Process Advisor is to find opportunities to use Power Automate Desktop
in day-to-day tasks where you wouldn't normally find them. Process Advisor carries
out 'Process Mining' where it links up with Power Automate Desktop to record
standard tasks.

Process Advisor records and analyses your manual business tasks. It discovers
inefficiencies and shows optimisation and automation opportunities. This is called
process mining.

It works by setting up a process within Process Advisor and then starting a
recording. You can then carry out the process from start to finish. Using this
recording, Process Advisor creates a process map that shows you exactly what
you have been doing, what the stages are and how long each step has been
taking. Process Advisor will analyse and interpret this data and suggest areas for
optimisation and automation.

When you have multiple people carrying out the same process, process advisor
can be used to identify inconsistencies and also where certain employees are more
efficient and use this to improve the process for the entire team.

Process Advisor is embedded with out of the box analytic tools to allow you to
identify areas for improvement across all of your business processes.
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Process Advisor stages

Process Advisor follows a simple 5 step process
1. Create: Identify and create the process you want to gain insights for.
2. Share: Invite colleagues to collaborate and add new recordings.

3. Record: Record the actions you or your colleagues take to complete the
process at hand.

4. Annotate/Edit: Remove sensitive information, then group your actions into
meaningful activities.

5. Analyse: Generate a process map to analyse and get insights.

Process Advisor key features

Run simple process recorders: The process recorder quickly captures the detailed
steps for each process. This can be individual or shared across teams.

Create rich process maps: Better understand how you work with a visual process
map that provides an end-to-end visualisation of the variations in how processes are
run across multiple users. These insights make it easy to identify inefficiencies and
areas for potential automation.

Get in-depth analytics: Teams can leverage out-of-the-box analytics to better
understand variations across each process map and learn from these metrics to
improve how they work. Key insights include how many people recorded the task,
the average time it takes to complete a task, how many different paths your users
took, and more.

9
BOOST PRODUCTIVITY WITH POWER AUTOMATE




"It may sound
complicated and
futuristic, but
with Microsoft
Power Automate

Desktop, you can
easily get started
automating right
away.

You don't need
to learn code."
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What's new in Power Automate?

With Microsoft continuously making updates and enhancements to Power
Automate here are just some of the solutions you can expect.

Robotic Process Automation [RPA]

One of the biggest challenges organisations face is scaling and automating business
processes. This can be anything from digitising pen and paper processes, to
automating complex processes that span legacy and modern applications. Robotic
process automation has rapidly become a key technology to address many of these
scenarios but generally requires a patchwork of automation services that need
integration and management before the real work can get done.

Power Automate simplifies these end-to-end scenarios through a unified
automation platform that can bridge the gap between API-based automation and
Ul-based automation.

Creating a Ul flow is a simple and familiar point-and-click, low-code experience that
makes it easy for users to turn manual tasks into automated workflows by recording
and playing back human-driven interaction with software systems that don't
support API automation. Couple the capabilities of UI flows with Power Automate's
prebuilt connectors for more than 275 widely used apps and services that support
API automation, and you have an end-to-end automation platform capable of
reinventing business processes for a wide range of workloads across industries.

It's also worth noting the types of processes for RPA:

Attended RPA - Runs on a user's PC to automate repetitive processes, allowing the
user to correct any errors as needed.

Unattended RPA - Runs with no user logged in. Workflows trigger in the background
based on events that happen, and then run at any time in the cloud. It's used to
accelerate automation of high-volume, repetitive tasks without lifting a finger.

Power Automate Desktop

Power Automate Desktop brings the best of robotic process automation [RPA], a
powerful technology that lets you automate without boundaries - connecting legacy
and modern systems together seamlessly. It may sound complicated and futuristic,
but with Microsoft Power Automate Desktop, you can easily get started automating
right away. You don't need to learn code. Thanks to a drag-and-drop interface,
building flows is simple. Choose from more than 360 prebuilt actions and simply
drag them into the visual designer for a seamless experience. You can also record
actions using the built-in desktop and web recorders and combine them with drag-
and drop capabilities.

Power Automate Desktop works with all kinds of applications. If you can run an app
on your PC or on the web, you can automate it. With Power Automate Desktop it's
easy to start small and build more sophisticated solutions over time.

Building on the power of RPA, advanced functionality in the desktop environment
enables any business user to:

»  Accelerate automation with an easy-to-use visual designer
»  Simulate multiple scenarios with the web and desktop recorders
»  Automate between Windows and legacy applications with key actions

»  Reduce bottlenecks with flexible exception handling



Examples of Power Automate
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Power Automate can be used to simplify many everyday tasks and business
processes. It puts automation into the hands of your business users, in turn creating
more efficient ways to get things done across your business. Here are some key
examples that your business could implement.

Recurring flows

Power Automate allows users to create a flow that performs one or more tasks [such
as sending a report in an email]. This can be scheduled for: Once a day, hour or
minute and on a date that you specify. By defining a task so that it recreates itself at
certain intervals and automatically reassigns to the right people, you can save your
business and technical teams a lot of valuable time.

Support tickets

If your business manages support tickets manually, you may find that the process is
difficult to manage and eats up valuable time. Power Automate allows you to build
a help-desk ticket management system on top of SharePoint so support staff can
manage the support process. You can set a flow that creates a unique ticket number,
adds to the system on the SharePoint website, and sends an email notification to
the applicant.

Data Collection

Let's say you're conducting some market research for your business. The lengthy
process of collecting forms in Microsoft Forms, and storing them manually can get
repetitive. Power Automate allows you to automatically collect and store flow data
questionnaire results into a SharePoint list. Alternatively, you might collect results in
an Excel spreadsheet to add to a report on a regular basis. With Power Automate,
you can schedule a flow that streamlines the data entry for all users via a simple,
automated form.

Approvals

Filling out an Excel spreadsheet or emailing request after request for holidays, time-
off and expenses are a thing of the past with Power Automate approval flows. You
can manage approvals across a range of services, including SharePoint, Dynamics
365, Salesforce, OneDrive for Business, Zendesk, and WordPress. Power Automate
allows you to build a workflow to start the approval process for any type of
document. You can notify the user that there's an action task waiting for them, which
then allows the approver to respond on their desktop or mobile using the Outlook
or Power Automate app. If you need multiple approvers and the approvals must

run in parallel, then you can wrap all the approval actions in a for each approver
condition. This turns what was once a slow and lengthy task into a seamless process.



Power Automate pricing and licensing

When it comes to licensing, we'll be the first to admit that the pricing can be a
bit tricky to get your head around. However, we've tried to simplify the options
available to you whether you're only interested in Power Automate or you're a

Microsoft 365 subscriber.

Per-user plan Allow individual user to create unlimited cloud £11.30/user/month

flows and access to premium connectors

Per-flow plan Reserved capacity for unlimited users to run high Starting at £75.40 for five flows/month.
volume flows across your organisation. Additional flows can be purchased

You can also buy the Microsoft 365 package
which is another good way to access Power
Automate.

Power Automate Desktop Use the desktop and web recorders to build flows Free for personal use with Windows 10
while editing the recorded actions in real time
across the web or desktop.

Per-user plan with attended RPA Allow individual user to analyse processes, create £30.20/user/month
unlimited cloud flows and automate legacy apps
using RPA and Al Limited time offer - Currently for larger
enterprises with a minimum of 5000
seats, the Power Automate per user with
attended RPA plan is priced at £10.70.

Unattended RPA Add-On Execute tasks and interactions, independent of £113.10 per bot/ per month as an add-
the user. With unattended RPA, the bot can run on to existing license
automation on its own
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Business case for Power Automate

Power Automate is a key component of the Microsoft Power Platform and critical to
driving incremental value from your Microsoft investment. We've touched on how
versatile this automation platform is and how easily it integrates with hundreds of
apps and services, including Outlook, SharePoint, Dynamics 365, Twitter and Excel.
But what about the actual benefits it can bring to your business?

We look at a Forrester report that highlights some quantifiable and unquantifiable
benefits you can expect to see for your business.

FORRESTER’

"Power Automate drives business transformation.”

199%

Return on investment
over three years
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$1.41m

Worker time savings over three years after Reduced errors due to
applying a 50 percent productivity capture increased automation
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Quantified benefits

The following benefits are representative of those experienced by companies both
interviewed and surveyed. These benefits are applied to an organisation with 10,000
employees who have access to Power Automate through their Microsoft 365 and/or
Microsoft Dynamics licenses:

Three Power Automate examples save 26,660 worker hours per year. There is almost
a limitless number of ways in which Power Automate can be used to streamline and
digitize business processes. Interviewees shared several quick win examples, which
are included in the analysis. The total savings over three years, after applying a 50%
productivity capture, is $1.41 million.

Automating new-hire onboarding processes means workers have the system access
and assets they need on day 1. Previously, the first week was spent setting them up,
which made their time unproductive. This example is worth $914.6K in total savings
over three years.

Incoming, emailed invoices were previously manually sorted. This was automated,
which eliminated the effort of two FTEs. This example is worth $380.5K in total
savings over three years.

A help-desk ticketing system that was built on SharePoint with manual routing was
replaced with an email-based system with automated routing. This reduced ticket
submission time for 30,000 tickets each year. This example is worth $114.3K in total
savings over three years.

IT effort is reduced by automating activities which previously were manual.
Interviewees said that their IT organisations were able to automate many low-
value activities and free up time for work on other projects that deliver greater
value. For the financial analysis, one example is included, which is related to the
new-hire onboarding process. This example is worth $314,742 in total savings
over three years.
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Unquantified benefits

The interviewed organisations experienced the following benefits, which were not
quantified for the study. Interviewees described many ways that their businesses
have improved. This included happier employees, reduced time-to-market [33%
according to the survey], and increased revenue [4.3% according to the survey].

- Organisations realise additional value with other Power Platform Microsoft
solutions, such as Dynamics CRM and Teams. Interviewees described how these
solutions, being part of the Microsoft stack, enable them to build on prior
investments to create more value. These have not been included in the financial
analysis to avoid any potential double-counting of benefits.

- Power Automate makes organisations more secure. Due to the fact that these
workflows tie into Azure Active Directory [Azure AD] and other Microsoft security
solutions, IT organisations can control permissions at the data and application levels.
Additionally, users building in these tools reduce the potential of shadow IT taking
place. All Power Automate workflows, which are built using the Microsoft Common
Data Service, are automatically GDPR-compliant.

Costs

The interviewed organisations experienced the following risk adjusted present value
cost, modeled after the composite organisation:

Internal effort to roll out Power Automate plus the ongoing effort to manage
workflows and train non-IT users. The IT organisation spent three months
implementing Power Automate, at the same time in which they were rolling out
Power Apps. The ongoing development and management of the corporate IT
workflow required 1.5 FTEs training and supporting citizen developers.

Forrester's interviews with five existing customers, the survey of an additional 52
customers, and the subsequent financial analysis all found that an organisation
based on these surveyed organisations experienced benefits of $1.7 million over
three years versus costs of $577,433, adding up to a net present value [NPV] of $1.1
million and an ROI of 199%.



What's next?

POWER AUTOMATE - Briefing

Get started with a Power Automate briefing. Our Microsoft
certified consultants will focus on your requirements and

discuss how Power Automate could benefit your business.

FIND OUT MORE

bridgeall
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