
Power BI Quickstart



Harness the power of your organisation’s data 

and create better experiences for your 

employees and customers with Power BI.

In our Quickstart package, we help you get up 

and running with Power BI, develop a 

framework for success and start developing 

low code solutions.

Introduction to Quickstart
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› Getting started – Our first step in our Power BI Quickstart is to get to know you 

better. In order to tailor our approach and recommendations we need to 

understand your current situation. What is your current data approach, how 

important is it, how would you describe your Power BI usage.

› Looking forward – It is important for us to also understand your ambition in this 

area. What does your data strategy look like for the next 5 years. Are you 

looking to grow and mature in this space or just ensure better governance and 

management?

Understanding you



› Your Power BI environment – We require access to your Power BI environment 

to fully assess your usage. This will inform our recommendations and allow us 

to identify any risks within your current usage. Key to this is any existing 

processes and governance.

› We will review: Users, report & dashboard, data models, data sources, roles, 

processes and licensing. 

Existing Power BI review



› Power BI doesn’t stand alone, it is important to understand the role of your 

wider data environment. 

› What data does your organisation have? What systems does it live in? How 

accessible is the data to Power BI users? What is the quality of the data like?

› We will provide a high level look at this as a factor in our recommendations. 

This is not a full data landscape assessment at this stage.

Your data environment



› Findings report – The findings report will provide a full assessment of Power BI, 

your requirements and existing approach. We will provide a Power BI strategy 

and governance approach that will deliver against your objectives and a clear 

roadmap for putting this into practice. We will also include a graded 

recommendations section, highlighting any risks, quick wins and next steps.

› Presentation – We feel that a presentation and walkthrough of the findings 

report is the best way to get value from the exercise. Ensuring you understand 

each risk and recommendation and providing the opportunity to discuss and 

ask questions.

Findings report



› Putting it into practice – We tailor the next steps around your preferred 

approach. We generally approach it in 3 ways:

› Fully supported – For organisations requiring a partner to deliver the recommendations and 
implement the governance and strategy changes, we provide a full service around this.

› Advisory – For organisations requiring a partner to be available for ongoing guidance but 
would prefer to implement some or all changes themselves.

› Quickstart only – For more independent organisations that just require an assessment and 
outside opinion of their environment and approach.

Next steps





› Leading Power BI experts

› We are Microsoft Gold partners for both data platform and data analytics.

› Our team of Microsoft certified data experts are leaders in the field. Having 

worked on pioneering projects for the platform, our team also has extensive 

Power BI and data engineering experience. 

Why Bridgeall



Some of our customers


